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We are working to create a 
world of abundant, clean energy.

We’re picking up the pace and delivering real 
solutions.

P E O P L E  
S T R O N G — A N D  

G R O W I N G

600+
P I L L A R S

O F  F O C U S

3

C O U N T R I E S

61

P R O J E C T
P O R T F 0 L I O  

A C R O S S

O F  G L O B A L  
P A R T N E R S

100s
W E  A R E

We partner with businesses, policymakers, and communities around the world to 
scale renewable energy solutions, reduce energy waste, and boost access to 
affordable clean energy.
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Global Islands Theory of Change
Moving beyond projects to build scalable island energy markets – increasing resilience and energy security

Vision & Planning: 
Project Pipeline

Project preparation

Enabling 
policies

Bankable Project 
Pipeline

Stronger local 
economies and 
communities

Global Islands 
Platform for 
Replicability

Enabling 
ConditionsOutcomes

A continuous system that builds and sustains 

island energy markets.

We Create Markets, Not Just Projects

● Markets, not one-off projects. We help islands build 
scalable, self-sustaining energy markets rather than 
isolated installations.

● A replicable platform. The Global Islands Platform 
packages proven models so they can be adapted 
across island markets.

● A continuous cycle. Vision & planning, enabling 
conditions, project preparation, and outcomes 
reinforce one another.

● Enabling conditions. Supportive policies, institutional 
capacity, catalytic capital, and a climate finance 
network unlock investment.

● From pipeline to bankability. A structured pipeline 
moves ideas into bankable, investment-ready deals.

● Lasting outcomes. Standardization and replication, 
stronger local economies, sustainable growth, and 
resilient systems.
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A Pacific-first, country-led investment platform

A joint initiative of RMI and onepoint5, in development with island partners.

Global Islands Resilience 

and Energy Security 

Investment Platform

Turn national resilience and energy-
security priorities into investment-ready 
clean energy infrastructure.

1 Planning
Country priorities and system needs

2 Project preparation
Technical and commercial readiness

3 Financing
Coordinated pathways to capital

4 Implementation
Support through procurement and 
delivery
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What participation will deliver for Pacific countries

The platform links energy security to resilient services and country-owned investment priorities.

Stronger energy security

• Reduce exposure to 
volatile imported fuel 
prices.

• Prioritize clean energy 
investments and the 
preparation each one 
needs.

Resilient essential 

services

• Connect energy planning 
with climate risk.

• Support health facilities, 
schools, water systems, 
ports and outer-island 
systems.

A country-owned pipeline

• Identify priority projects 
and coordinate partner 
support.

• Aggregate smaller 
opportunities and target 
scarce preparation 
resources.

Intended benefits depend on country priorities, project preparation, financing and implementation.



RMI – Energy. Transformed.

Project preparation support closes the delivery gap
Flexible support can extend from early feasibility through procurement and commissioning readiness.

Technical and financial readiness

• Feasibility and grid-integration studies

• Climate risk, environmental and social 
analysis

• Financial modelling and financing 
strategy

• Climate finance proposals

Procurement and implementation

• Tender documents and contracting 
packages

• Bid evaluation and transaction advisory

• Owner’s engineer and implementation 
support

• Commissioning readiness
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Grenada: Example of a fully integrated approach
Parallel technical and financing support, with stakeholder capacity building throughout

PROJECT PATHWAY

Assessment

National planning 
assessments

Stakeholder alignment

Pipeline

Pipeline of 
projects

Policy and rules

Regulatory alignment and updates

Policy support: finance, renewable 
energy and energy ministries

Preparation

Prepare projects

Bankable project 
pipeline

Assessments

Country financial 
gap assessment

Regional market 
assessment

Matching

Project design 
to fit finance

Financing 
match

Capital sources

Philanthropic/Bilat finance 
(Canada, others)

Concessional finance/blended 
finance (WB, CDB, CRF, etc.)

Private sector finance, including 
local financing

Facilities

Regional 
financial facilities

FINANCE SOLUTIONS

DESIGNED OUTPUT

15 MW

21 MWh
Critical-facility 
microgrid

Energy security and 
energy transition

CAPACITY BUILDING Utilities, regulators, policymakers and other stakeholders across both tracks
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Energy Impact
Portfolio outcomes across planning, project delivery, people and partnerships

105 MW + 139 MWh
Installed solar generation

and battery storage

US$69M / year
Estimated fuel costs avoided

through completed investments

Planning

>20
planning projects

>20 Transition plans 
and road maps

Projects

>80
projects across 34 countries

US$400M Investment 
generated

>500 MW Generation 
capacity

People

>1,000
people trained

1.12M+ People 
benefitting

7.66M+ Indirect 
beneficiaries

Partnerships

35+
global partners

>20 Utilities

8 Regulators
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Finance Deployed across the Pacific and Caribbean
2026 Impact Report: finance mobilized, a growing investment pipeline and stronger local capacity

US$230M+
Total finance mobilized

Pacific: US$204M+

Caribbean: US$31M+

US$2.6B+ pipeline

More than 150 climate projects

Over 1,000 people trained

Finance across priority sectors

Energy (19%) • Renewable energy

• More secure island power systems

Adaptation (46%) • Water security and food systems

• Coastal protection

Other and crosscutting 

areas  (35%)

• Nature and livelihoods

• Resilient infrastructure

1.53M
Reported beneficiaries

1.23M tCO₂e
Emissions avoided
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Regional coordination strengthens investment readiness
Country priorities anchor engagement with funders, investors and delivery partners.

1 Country investment roadmaps

Sequence projects alongside policy actions, financing 
needs and procurement choices.

2 Investment prospectus

Aggregate smaller opportunities into portfolios and 
coordinate supplier engagement.

3 Aligned capital engagement/blended finance

Bring development banks, climate funds, bilateral 
partners, philanthropies and investors around prepared 
opportunities.

What regional 

partners get

• Common procurement tools

• Technical and legal resources

• Model regulatory approaches

• Knowledge and delivery 
lessons

• Development experience and 
knowledge transfer
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Participation begins with a country-led conversation
Engagement is exploratory and consultative. The brochure sets out an indicative rollout.

Nov 2026 Expressions of interest
Consult ministries, regional partners and funders 
on Pacific priorities.

COP31 outreach
Showcase the platform and continue 
engagement with funders.

Jan - Apr 2027 Cohort and design

Confirm the initial cohort, agree workplans and 
begin platform design.

Apr 2027 

onward
Plans to projects
Develop roadmaps, prepare priority projects and 
advance financing.
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We look forward to working with you!
Contact: 

David Gumbs, Director, RMI Global Islands Program, dgumbs@rmi.org
Jale Samuwai, Manager, Catalytic Finance, jale.samuwai@rmi.org
Skylar Bee, Manager, RMI Global Islands Program, sbee@rmi.org 

mailto:dgumbs@rmi.org
mailto:jale.samuwai@rmi.org
mailto:sbee@rmi.org
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