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From Insight to Action

Women Energizing the Pacific

Pacific Women in Power: Progress from 2023 Baseline to August 2025

PPA 32" Annual Conference and Trade Exhibition
Palau, 22-25 September 2025
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Women's Employment in the Pacific Power Sector

PACIFIC
Baseline Report 2023 INFOWER
Q) s @) mewoRw e
) G Pacific Melanesia Micronesia Polynesia
PACIFIC WOMEN IN POWER
18.5% 18.1% 15.2% 13.2%
5.4% 5.2% 2.6% 7.9%
MANAGEMENT 22.2% 16.7% 20.9% 37.5%
17.3% 211% 14.7% 18.2%
44.0% 47.4% 8.1% 66.7%
67.2% 74.0% 77.0% 55.0%

Source: Pacific Women in Power survey 2023
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PWIP is
supporting 10
trailblazer
utilities advance
gender equality

across six areas
that promotes a

strong workforce

Alignment with
PPA’s Business
Plan

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Progress from 8 Pacific Women in
Power Trailblazers

SolomonPower At‘/ CPUC

energising our nation

Chuuk Public Utility Corporation

€79 PNG POWER Lt

TONGA POWER LIMITED

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



First Steps Taken: 90 Actions Launched as Sector Begins Long-Term
Shift to Broaden Talent Pool in Technical and Managerial Roles
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Change in female share (pp)
between 2023 Baseline and Aug 2025

Share of female technical staff

MEC (RMI)

3,005

Chuuk PUC (FSM)

Solomon Power

Samoa EPC

employees

2023 Baseline Aug 2025

Average

o

PNG PPL

-0.1

Pohnpei PUC (FSM)  -0.3

TPL (Tonga) 1.4
Share of female managers

YapYSPSC (FSM) -2.8

90 activities to

21.1%

. - 345 pwip-

2023 Baseline Aug 2025 tra i n e d staff

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

promote women's
employment
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PWIP Training Built Momentum for Organizational Change ’ D PACIFIC
- Now Ready for Broader Rollout

33 staff (HR and Engineers) completed 6-month HR
coaching program.

(1) :
1 oo A of PWIP Trailblazer 12 staff trained and certified as PWIP unconscious

Utilities with staff that completed HR bias trainer
coaching program

70 staff completed training on respectful workplace
| an/or QBV.

1 00% of PWIP Trailblazer

Utilities with certified PWIP
unconscious bias trainers

INTERNAL. This information is accessible {]



Utilities Are Embedding Gender Into Policy — A Crucial Step
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Toward Sustainable Inclusion, Growing and Retaining Talent

Example: Samoa EPC éj EPC

N~
4 * Gender Equality, Disability, and Social Inclusion (GEDSI) policy
under development.

* Human Resources policies under review (leave policies and

trailblazer utilities employee entitlements).

e Succession Plan under review to integrate gender considerations.

1 8 Example: Chuuk PUC AAJ/CPUC

Chuuk Public Utility Conporation

. . .  SEAH and GBYV policy under development.
pOIICIeS, Strateg|es, * Respectful workplace, anti-harassment policy under

guidelines and/or develin A

) * Gender Mainstreaming Policy under development.
praCt|CeS * Recruitment and promotion policy.
 Communication guidelines on gender equality.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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More Women Entering Apprenticeships — Now
Utilities Must Set Targets to Keep It Going

#“CPUC

18.3%
TECHNICAL !

utilities SCHOLARSHIP
2026 N

e 2025

30 1 2023 Baseline Aug 2025 QPP

5 Share of female apprentices

appre nti ces/i nte rns * $10,000 each two recipients * Electrical Engineering
H H * FSM citizen & legal resident of * Geotechnical Engineering
Share of female technical interns Chuuk (w] valldFsM posspor) + Hycraulic Engineering
* Full-time college or trade school * Mechanical Engineering
* Good academic standing: * Plumbing
167% o Undergraduates: Min 2.5 G.P.A * Industrial Electrician

137% © Graduates: Min 3.0 GP.A

From 23 to 52 . .

Women 2023 Baseline Aug 2025

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Momentum Building: Utilities Leading Outreach to Women
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in STEM — CEO Leadership Key to Sustaining Progress

88% PNG Power: €79 PG POWER Lt

utilities * Five school excursions were conducted by the PPL
HSE Team to Rouna Hydro Power Station, with a total
25 of 227 students participating.
* Four career fairs (University of PNG, Pacific Adventist
events . . :
University, National Youth Resource Week, Sir John

1 4 Guise Stadium). @Mnﬁn
outreach staff Tonga Power:

* New board member ‘Ofa Guttenbeil-Likiliki . Also,

1 o a respected Women’s Rights Activist in Tonga.
founder and director of the Women and Childre
e CRiSIS CRNEFRQ AMCCEC) oy be s wvise s it spronre permision

champions



Making Progress Visible: Gender Profiles Help Utilities Attract and

Retain Female Talent and Compete as Employers of Choice

utility (PPL) adopted a communication strategy on gender
equality and women’s employment.

utilities (MEC; Samoa EPC) developed promotional
material.

utilities (Chuuk PUC; Samoa EPC) have trained staff on
communication strategy and messaging.

utilities (MEC; Samoa EPC; SP; TPL) have champions
coached and engaged on promotion of women'’s employment.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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NOVEMBER 25 - INTERNATIONAL DAY FOR THE
ELIMINATION OF VIOLENCE AGAINST WOMEN

20 DAYS OF HUMAN RIGHTS ACTIVISM 2024

)

1in 5 women and girls

Experienced violence by an intimate
partner within the last 12 months.

It’s My Responsibility-Let’s work together to
Prevent All Forms of Violence.

Help end all forms of violence against 20 Days of Human
all women and girls everywhere Rights Activism - 25

November EVAW Day
PPL COMMEMORATES 2V,
\ , ' 20 Days of Human W%
1/ N
§ Rights Activism  ¢*,;,°
N
g‘ Campaign ,‘9,‘




Taking action for awareness and driving

conversations for change

Reuters

World v Business v Markets v inabili Legalv G yv v

As economic growth slows, Pacific
Islands should boost women in jobs, says cngincers,
World Bank

By Kirsty Needham \

June17, 2025 317 PM GMT+12 - Updated June 17, 2025

Eve Burns.

at ma

BUSINESS SPOTLIGHT WORLD

©SEP 160147 PM

# WEATHER Q SEARCH

Experts say early education holds key to women in
Kelera Ditaiki
ma‘. Mul fia Journalist

JUNE 25, 2025 6:09 AM
and other be ov =

People shop at a covered market in Suva. Fif,

SYDNEY, June 17 (Reuters) - Less t
due to outdated
the gender gap could boost econo

The World Bank economic update

2025, down from 5.5 percent in 2( Women'’s participation in the energy sector remains

low because interest in key subjects drops long before
university, experts warn.

Mechanical Engineering Coordinator at the University
of the South Pacific, Dr Daniel Wood, states that the
solution lies in early childhood education, not last:
minute fixes at tertiary level

“What you need to do is have a look at it holistically and
in a multi-sectorial kind of way, where NGOs, ministries
of education and things, we all work together to see
how we can increase the interest to its maximal level.”

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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j —————
; g :" We connected with
wasn't justun-  the five young MEC
didn'thappen.  women to learn more
and five about them. See page
ng. for nine for details.
S ——

safety clothing and heavy boots.
All the current female enginecrs
are from Fiji. But their presence is a
daily reminder to Marshallese young
women that the sky is the limit when
it comes to cducation, training and
Continued page 9

The Fiji Times

HOME NEWS~ SPORT+ UFESTYLE™ FEATURES™ PEOPLE NAILALAKAI ENTERTAINMENT®  FUIAN,

Women not choosing STEM - Wood

Local News, News

Dr Daniel Wood, Senior Fellow and Discipline Coordinator in Mechanical Engineering at the
University of the South Pacific (USP). stressing a point during the Employ Women, Empower the

Pacific Talanoa session at the Novotel in Lami. Picture: JONA KONATACI
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The Fiji Times
HOME NEWS~v SPORT¥ LIFESTYLE¥ FEATURESY PEOPLE NAILALAKAI ENTERTAINMENT~¥  FUIAN

Push for women in energy sector

Local News, News, Uncategorized blished 2 25,2025 | La 5, 2025 | By SAMA

Women in Construction and Trade Fiji (WICAT) chair Julianne Verma stressing a point during
the Employ Women, Empower the Pacific Talanoa session at the Novoetel in Lami yesterday.
Picture: JONA KONATACI

ONLY five per cent of technical roles in Fiji and the Pacific's energy sector are held by women —a
figure World Bank specialist Helle Buchhave says must change.
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GWNET mentorship program Power Up Your

Career in the
Energy Sector!

Training on respectful workplace and GBV

Join the Pacific Women in Power (PWIP) Women's
Mentorship Programme and take your career to the
next level! Are you a woman working in a Pacific
. . 0 energy utility, ready to advance in your career? This
is your opportunity to enhance your skills, expand
n e rn S I p a p p re n I Ce S I p p rog ra I I I your network, and become a leading example in the

energy sector.

Women’S IeaderShlp and SUCCGSSIOn plannlng Why Join the PWIP Mentorship Program?

Strengthen Your Skills: Develop the technical and leadership capacities to excel in
your career.

Build Your Network: Connect with a powerful community of women and mentors in
the Pacific and i ional energy i

Gender Safety, Workplace Equipment and Facilities Audit =~ it e s

Communication Strategy Scan to apply for the PWIP mentorship program "% e e i e 4

« A 9-month structured mentorship with a » A woman with 2 to 6 years of experience
dedicated mentor. in a Pacific energy utility.

+ At least 4 exclusive knowledge-transfer « From Samoa, Tonga, Solomon Islands,
webinars on the latest energy trends, team Fiji, Papua New Guinea, Marshall
leadership skills, and technical Islands, or Micronesia.
advancement. « Interested in advancing their careers.

¢ Peer-to-peer and mentor networking » Working in or aspiring to work in a
events. technical STEM role.

Opportunities to participate in regional
energy dialogues.

d

INTERNAL. This information is acceA& mmggement and Staff. It may be shared ouAs menmaﬁriate permission.
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PACIFIC

Launching the upgraded PPA Gender Portal WOMEN

Gender Portal | Benchmarking Porfol | Members | Contact Us

Home About Data&Insights Resources Media  Getlnvolved Q

Explore Country Data Across the Pacific

Discover insights fram each Pacific Iskand Country. Click on o flag fa view ufilify ond ministry data, wemen's smpieyment statistics, and

ittt v gereier sty Inthe anesgy sectr |

Pacific Women in Power
Driving Gender Equality in the Energy Sector

Empowering women's participation and leadership across Pacific energy utilities and ministries.

Action Areas
o Homen ot focuses on s v s o sl o g o

. PACIFIC
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IN POWER

The Pocific , lounched in 2023

- i Gender Equality Policies & Leadership & Succession

AR Procedures Planning
energy sector.
Pocific Women in Power works closely with utiifies and ministries

s p ipation, especiolly in
by Pacific Sehool-to-Work Pragrams Safety & Facility Audits
oy :
gonder equality in the power sactor.
. - Retention Policies Cempany Gender Profiles
Key Findings
pi 3 the Pacific’ workforce: |

Vhorman eeplpees in tites 13 5%

Whormen empicyes in energy miisiries 73 6%

Whomen ore overrepresented in odminlstrotive and supportroles T7%

Source of Data: Pacific Women in Power Baseline Report 2024

These figures highlight the urgent need for policies. mentorship, and pathways that enable women 1o succeed in the sector.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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From Insight to Action

Women Energizing the Pacific

Marshall Electricity Company

)
maecC

v

PPA 32" Annual Conference and Trade Exhibition
Palau, 22-25 September 2025

L B RNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



MEC increased women's participation in technical positions,

PACIFIC

WOMEN

is targeting more and is taking action on company profile IN POWER

and safety needs update

g RNZ News Life Radio Podcasts Video TeAoMaori Pacific IndoNZ X

_ = Hired the first 6 female technical staff —

Meet the Fiji female engineers . 0 .

making their mark in Marshall reaChmg 5% representatlon.

Islands

G o = Currently adding separate bathrooms for
DMNSTRATION HEADOUARTERS women.

» Plans for gender safety audit and
workplace equipment and facilities audit.

ing for the Marshalls Energy Company in Majuro, frof
heryl Shirley

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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MEC focuses on attracting talent and building ( :>
the future workforce

MEC STEM day
Provided students with hands-on experience to increase
1 1 their interest in technical utility jobs

staff trained as
outreach team

targeting STEM
students/graduates

champions to advocate
for women's
employment

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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From Insight to Action

Women Energizing the Pacific

Samoa Electric Power Company

PPA 32" Annual Conference and Trade Exhibition
Palau, 22-25 September 2025

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Samoa EPC is leading the way by prioritizing policies

and practices that support women's employment

EPC CORPORATE PLAN 2025 - 2027

@ EPC

CORPORATE
PLAN

2025-2027

b

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

11 policies

O

O
O
O

= Motivations and driving forces behind policies.

= Policy review process, gender-balanced approach.
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Corporate Plan adopted

Gender Inclusion policy — under review

8 Human Resources policies — under review
Succession plan — under review



Samoa EPC efforts to bridge skills gap and promote
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women's employment through school to work initiatives

= MoU with Pacific Australia Skills program with

Women' é qu Gender Inclusion focus.

25 YEARS OLD

TancaTauL IR Internship program gives priority to female

¥ " hvg“’&m{cmj%:; d \ CandidateS-

Participation in events such as the sector's

My role
model is my

A A 3 International Women's Day and the National Youth
e Week.

Communication strategy under development.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission
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