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Women's Employment in the Pacific Power Sector

Baseline Report 2023

Read the full report here



PWIP is 

supporting 10 

trailblazer 

utilities advance 

gender equality 

across six areas 

that promotes a 

strong workforce

Alignment with 

PPA’s Business 

Plan



Progress from 8 Pacific Women in 

Power Trailblazers



First Steps Taken: 90 Actions Launched as Sector Begins Long-Term 

Shift to Broaden Talent Pool in Technical and Managerial Roles

3,005
employees

90 activities to 

promote women's 

employment
345 PWIP-

trained staff



PWIP Training Built Momentum for Organizational Change 

- Now Ready for Broader Rollout

100% of PWIP Trailblazer 

Utilities with staff that completed HR 
coaching program 

100% of PWIP Trailblazer 

Utilities with certified PWIP 
unconscious bias trainers

▪ 33 staff (HR and Engineers) completed 6-month HR 

coaching program.

▪ 12 staff trained and certified as PWIP unconscious 

bias trainer

▪ 70 staff completed training on respectful workplace 

and/or GBV.



Utilities Are Embedding Gender Into Policy — A Crucial Step 

Toward Sustainable Inclusion, Growing and Retaining Talent

4
trailblazer utilities

18
policies, strategies, 

guidelines and/or 
practices

Example: Samoa EPC

• Gender Equality, Disability, and Social Inclusion (GEDSI) policy 
under development.

• Human Resources policies under review (leave policies and 
employee entitlements).

• Succession Plan under review to integrate gender considerations.

Example: Chuuk PUC

• SEAH and GBV policy under development.
• Respectful workplace, anti-harassment policy under 

development.
• Gender Mainstreaming Policy under development.
• Recruitment and promotion policy.
• Communication guidelines on gender equality.



More Women Entering Apprenticeships — Now 

Utilities Must Set Targets to Keep It Going

5
utilities

301
apprentices/interns

From 23 to 52

women



Momentum Building: Utilities Leading Outreach to Women 

in STEM — CEO Leadership Key to Sustaining Progress

88%
utilities

25
events

14
outreach staff

PNG Power:

• Five school excursions were conducted by the PPL 
HSE Team to Rouna Hydro Power Station, with a total 
of 227 students participating.

• Four career fairs (University of PNG, Pacific Adventist 
University, National Youth Resource Week, Sir John 
Guise Stadium).

Tonga Power:
• New board member ‘Ofa Guttenbeil-Likiliki . Also,  

a respected Women’s Rights Activist in Tonga. 
founder and director of the Women and Children 
Crisis Centre (WCCC)

10
champions



Making Progress Visible: Gender Profiles Help Utilities Attract and 

Retain Female Talent and Compete as Employers of Choice

▪ 1 utility (PPL) adopted a communication strategy on gender 

equality and women’s employment.

▪ 2 utilities (MEC; Samoa EPC) developed promotional 

material.

▪ 2 utilities (Chuuk PUC; Samoa EPC) have trained staff on 

communication strategy and messaging.

▪ 4 utilities (MEC; Samoa EPC; SP; TPL) have champions 

coached and engaged on promotion of women’s employment.



Taking action for awareness and driving 

conversations for change 



Next steps

▪ GWNET mentorship program

▪ Training on respectful workplace and GBV

▪ Internship/apprenticeship program

▪ Women’s leadership and succession planning 

▪ Gender Safety, Workplace Equipment and Facilities Audit 

▪ Communication strategy Scan to apply for the PWIP mentorship program 

As mentor As mentee



Launching the upgraded PPA Gender Portal
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MEC increased women's participation in technical positions, 

is targeting more and is taking action on company profile 

and safety needs update

XX
XXX

▪ Hired the first 6 female technical staff – 
reaching 5% representation.

▪ Currently  adding separate bathrooms for 

women.

▪ Plans for gender safety audit and 
workplace equipment and facilities audit.



MEC focuses on attracting talent and building 

the future workforce

11
staff trained as 
outreach team 
targeting STEM 

students/graduates

8
champions to advocate 

for women's 
employment

MEC STEM day
Provided students with hands-on experience to increase 
their interest in technical utility jobs
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Samoa EPC is leading the way by prioritizing policies 

and practices that support women's employment

XX
XXX

▪ 11 policies
o Corporate Plan adopted

o Gender Inclusion policy – under  review

o 8 Human Resources policies – under review

o Succession plan – under review

▪ Motivations and driving forces behind policies.

▪ Policy review process, gender-balanced approach.



Samoa EPC efforts to bridge skills gap and promote 

women's employment through school to work initiatives

XX
XXX

▪ MoU with Pacific Australia Skills program with 
Gender Inclusion focus.

▪ Internship program gives priority to female 

candidates.

▪ Participation in events such as the sector's 

International Women's Day and the National Youth 
Week.

▪ Communication strategy under development.
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