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Executive Director’s Message  
 

 

Bula Vinaka. I am pleased to present to the Members the 2024 Annual Report of the Pacific Power 
Association and accompanying the Audited Financial Accounts.  
 
The Association underwent significant changed during the 2024 Board Meeting with the new office 
bearers voted into office at the Board Meeting held in Tonga. Mr. Wallon Young, CEO of American 
Samoa Power Authority, was elected the Chairman of the PPA Board for the next three years with other 
changes to the Alternate Secretary and Treasurer. 
 
The improvements seen during 2023 need to continue, as with our continued successes, there is an 
even greater need to continue our efforts with the donor countries as this is the key to the PPA carrying 
out projects for the improvements to the utilities 
 
The Training Needs Assessment continued during the year, and it was interesting to note the 

commonality in needs between the utilities. Once the assessment is complete then the Association will 

address the budgetary requirements, prioritize the needs, and commence the challenging task of 

sourcing the funding for the implementation of the training required. 

 

 

 

 

 

 

 

 

 

Gordon Chang 

Executive Director, Pacific Power Association 
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PPA BOARD AND GOVERNANCE 
Board Membership 
The Board of Directors of the Association as of 31st December 2024: 

Chief Executive Officers Power Utilities 

Mr. Wallon Young American Samoa Power Authority, American Samoa. 

Mr. Kasio Kemba Mida Jr. Chuuk Public Utilities Corporation, Chuuk, FSM. 

Mr. Kevin Watson Commonwealth Utilities Corporation, Saipan, CNMI. 

Mr. Faumui Iese Toimoana Electric Power Corporation, Samoa. 

Mr. Didier Pouzou Electricite de Tahiti, Tahiti, French Polynesia. 

Mr. Philippe Mehrenberger Electricite et Eau de Caledonie, New Caledonia. 

Mr. Christophe Ruff  Electricite et Eau de Wallis et Futuna, Iles Wallis. 

Mr. Jean-Gabriel Faget Enercal, New Caledonia. 

Mr. Hasmukh Patel Energy Fiji Limited, Republic of Fiji Islands 

Mr. John M. Benavente Guam Power Authority, Guam, USA. 

Mr. Casey Freddy  Kosrae Utility Authority, Kosrae, FSM. 

Mr. Joseph Pedro Kwajalein Atoll Joint Utility Resources, Marshall Islands. 

Mr. Jack Chong-Gum Marshalls Energy Company, Marshall Islands. 

Mr. Anthony Dimapilis  Nauru Utilities Corporation, Nauru 

Mr. Brandon Kulatea Niue Power Corporation, Niue 

Mr. Ivan Pekaea  PNG Power Limited, Papua New Guinea. 

Mr. Nixon Anson Pohnpei Utilities Corporation, Pohnpei, FSM. 

Mr. David Drake   Public Utilities Board, Kiribati. 

Mr. Frank Kyota Palau Public Utilities Corporation, Palau. 

Ms. Delilah Homelo Solomon Power, Solomon Islands. 

Ms. Lesley Katoa Te Aponga Uira O Tumu-Te-Varovaro, Cook Islands. 

Mr. Scott Westbury Tonga Power Limited 

Mr. Mafalu Lotolua Tuvalu Electricity Corporation, Tuvalu. 

Mr. Frederic Petit UNELCO Vanuatu Limited, Vanuatu. 
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Mr. Victor Nabeyan Yap State Public Service Corporation, Yap FSM. 

Mr. Joe Reed Chairman, Allied Members 

Mr. Gordon Chang Executive Director  

 

Executive Committee 
The Executive Committee membership as at 31st December 2024: 

Position Incumbent Organization Term 

Chairman Mr. Hasmukh Patel  EFL, Republic of Fiji 

Islands 

2022-2024 

Secretary  Mr. Jack Chong-Gum  MEC. Marshall Islands  2022-2024 

Treasurer Mr. Mafalu Lotolua  TEC, Tuvalu  2022-2024 

Chairman, Allied Members Mr. Joe Reed   Mana Pacific  2024-2026 

Executive Director Mr. Gordon Chang  PPA Secretariat 2024-2026 

 

The Alternate members of the Executive Committee as of 31st December 2024: 

Position Incumbent Organization Term 

Alternate Chairman Mr. Wallon Young  ASPA, American Samoa  2022-2024 

Alternate Secretary Mr. Faumui Iese 

Toimoana 

EPC, Samoa  2022-2024 

Alternate Treasurer Ms. Lesley Katoa  TAU, Cook Islands  2022-2024 

Alternate Chairman, Allied 

Members 

Mr. Ildo Agnetti    HDF Energy   2023-2025 

 

Board /AGM/ Executive Meetings 
The following Pacific Power Association governing council related meetings were held in 2024. 

Meeting Venue Date 

Executive Committee Meeting 2024 PPA Board Room, Virtual  5 July 2024 

Allied Members Meeting 2024 Falemasiva Hall, Tonga  30 September, 

2024 

Board Meeting 2024 Falemasiva Hall, Tonga  1 October, 2024 

Annual General Meeting 2024 Falemasiva Hall, Tonga  3 October, 2024 
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PPA SECRETARIAT  
2.1  Secretariat Staffing 
The staffing level of the Secretariat as of 31st December 2024 as shown below.  

 

 

a. Office Accommodation & Assets 
The PPA Secretariat has a lease which expires on the 1st of May 2027.  

2.3 Meetings and Conferences 

The Executive Director and members of the PPA Secretariat staff attended the following meetings, 

forums, workshops, and conferences during 2024. The events attended ranged from energy fora, 

meetings of regional organizations and governments, development partners, training workshops, and 

the Annual PPA Conference. 

Meeting / Conference Attended Funded By Dates Participants 

1 Gordon Chang Executive Director 

2 Reena Suliana  Administrative Officer 

3 Judy Yuen  Accountant 

4 Vilikesa Raqio Administrative Clerk/Driver 
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CROP Deputies Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 23 January  Reena Suliana  

CROP Deputies Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 5 February  Reena Suliana  

CROP Heads Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji 

PPA 8 February  Executive Director & 

Reena Suliana  

CROP Deputies Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 23 February  Reena Suliana  

CROP Deputies Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 14 March Reena Suliana  

Asian Clean Energy Forum, Manila, 

Philippines  

ADB 1-7 June  Executive Director 

CROP Deputies Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 21 June   Reena Suliana  

CROP Heads Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji 

PPA 25 June  Executive Director & 

Reena Suliana  

CROP Deputies Meeting, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 2 August  Reena Suliana  

53rd Pacific Islands Forum Leaders 

Meeting, Nukualofa, Tonga  

PPA  26-29 August  Executive Director & 

Reena Suliana 

31st PPA Annual Conference & 

Trade Exhibition, Nukualofa, Tonga  

PPA  30 September – 3 

October  

Executive Director & 

PPA Staff  

PPA Conference pre-visit, Koror, 

Palau  

PPA  2-6 December  Executive Director & 

Reena Suliana 

TRAINING AND WORKSHOPS 
The following training workshops have been facilitated for the PPA Member Utilities which are 

beneficiaries under the projects. However, non-beneficiary utilities have also taken advantage of the 
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availability of these training to send their staff to attend as well either through self-funding or with the 

support of the PPA Secretariat soliciting funds from other development partners. 
 

Funded By Dates No. of Participants 

Pacific Women in Power workshop 

with Energy Fiji Limited, Suva, Fiji  

World Bank  19 February  Reena Suliana  

Pacific Women in Power workshop 

with Department of Energy, Suva, 

Fiji  

World Bank  21 February  Reena Suliana  

International Workshop on 

Sustainable Blue Economies in 

Pacific Islands and Territories, 

Guam     

Sasakawa Peace 

Foundation and 

University of Guam 

20-22 March   Executive Director 

Solar Photovoltaic Workshop, 

Palau  

WB  18-22 March & 

25-29 March  

Dr. Herb Wade  

CROP Focal Points workshop, 

Pacific Islands Forum Secretariat, 

Suva, Fiji 

PPA 3-4 June  Reena  

Power Factor Workshop, Honiara, 

Solomon Islands  

WB 14-18 October  Executive Director 

Power Factor Workshop, Nadi, Fiji  WB 21-25 October  Executive Director 

CROP Deputies Workshop, Pacific 

Islands Forum Secretariat, Suva, 

Fiji  

PPA 30 October Reena Suliana  

PRISM – PPA Utility Benchmarking 

and AIxADB Workshop, Singapore  

ADB  3-8 November  Executive Director & 

Judy Yuen  

PPA MEMBER SERVICES 
The Pacific Power Association remains dedicated to supporting its members across the Pacific Region in 2024, 
focusing on enhancing the sustainability, reliability and efficiency of electricity services.  
 
Key Member Services and Initiatives 

• Capacity Building and Training: PPA continues to offer specialized training programs, workshops and 
seminars that aimed at enhancing the technical and managerial skills of member utilities. These 
initiatives are designed to address the unique challenges faced by the Pacific energy sector. 

• Technical assistance and advisory services: Members have access to expert advisory services including 
support for infrastructure development, renewable energy integration, and grid mobilization. PPA 
facilitates knowledge exchange and provides technical guidance to ensure the adoption of best practices.  
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• Networking and Collaboration Representation: Through conference, meetings and collaborative 
projects, PPA fosters platform for members to share experience, discuss challenges and collaborate 
solutions that enhance overall performance for the Pacific energy sector.  

In 2024 PPA remains committed to empowering its members, ensuring that they are well-equipped to meet 
energy demands of the Pacific region while promoting sustainable and resilient energy systems.  
 

Specialist Services to the Secretariat 
A few consultancies and other specialist services were sought by the Secretariat during the year. Below is a list 

of the consultancy services engaged during 2024: 

ny / Individual Services rendered 

Dr. Herb Wade Moderator for the Solar Photovoltaic Workshop conducted at the 

Palau Public Utilities Corporation  

University of New South Wales  Moderators for the PPA 31st Annual Conference Utility Board of 

Directors Workshop   

Abraham Simpson  Moderator for the PPA 31st Annual Conference Engineers Workshop  

Aon Insurance Insurance of PPA Fixed Assets and Employees  

Vodafone Fiji Limited Vodafone Calls, Voice and data Contract 

Kapadia Lawyers  Providing legal certification for audit and other PPA legal issues. 

Ernst & Young Chartered 

Accountants 

Audit of PPA 2024 Annual Accounts. 

Datec  Computer Network Support 

 

PPA Website 
The number of visitors to our website has increased from 12,993 in 2023 to 33,732 in 2024 as shown in the graph 
below.   The website is a focal point for all our members for the provision of a range of information on utility 
data, latest news, annual conference information, publications, and tenders.  Nevertheless, several indicators 
suggest an increase in engagement and interest in PPA’s activities during this period.  
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4.3   31st Annual PPA Conference and Trade Exhibition  
The conference and trade exhibition attracted 221 delegates in total where 68 delegates from 19 power utilities, 

97 delegates from 58 Allied member companies, 1 Observer, 6 spouses, 35 delegates from Affiliate members, 

donor partners, government representatives and 14 delegates from the PPA Secretariat & Tonga Power Limited 

organizing committee.  

The PPA Secretariat acknowledges the huge funding support from donor partners, Department of Climate 

Change, Energy, the Environment and Water, Australia, Department of Foreign Affairs and Trade, Australia, 

Australia Infrastructure 

 
PPA was privileged to have the Honorable Acting Prime Minister of Tonga, Samiu Kuita Vaipulu, officially open 
the PPA Conference with Mr. Ximing Peng, the Senior Energy Specialist – Energy Program Coordinator in the 
Pacific of World Bank, delivering the keynote address. There were 39 trade exhibition booths manned by various 
Allied Members during the conference where members got the chance to see and learn about new technologies 
available in the market.   
 

4.4 Pacific Power Association Magazine  
The Pacific Power Association has a flagship magazine that it publishes quarterly. In 2024 PPA published the 
following issues of the magazine: - 

2. Volume 32 No. 1 – issued March 2024 
3. Volume 32 No. 2 – issued June 2024 
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4. Volume 32 No. 3 – issued September 2024 
5. Volume 32 No. 4 – issued December 2024 

 

The publication is possible through the support of our Allied Members. 
 

a. Other PPA Brochures & Publications 
The Secretariat produced the following publications during 2024: - 

2. 2024 PPA Calendar 
3. 2024 PPA Members Directory 

 
b. Tender & Quotations 

The Secretariat provided information through the website to the Allied Members as and when tenders, EOI and 
requests for quotations for goods and services required by utilities are received during 2024. The chart below 
provides detailed information on the sources of the tenders and other procurements. 
 
 

 
 

 
Total number of Tenders and Quotations: 365 

Percentage based on    100% 

MEMBERSHIP REPORT 
The total membership of the Pacific Power Association as of 31 December 2024 was 145 comprising 25 Active 

Members, 95 Allied Members and 25 Affiliate Members. This is a net increase of 8 from the previous year. This 

increase is mainly in the Allied Member category with new organizations joining the Association, whilst other 

categories have remained unchanged.  
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Member Membership 

As of Dec 2023, 

Membership 

As of Dec 2024, 

Increase/ 

(Decrease) 

Active  25 25 0 

Allied  87 95 8 

Affiliates 25 25 0 

Total  137 145 8 

 
The following changes in membership were recorded for the year 2024: 

Cancelled Active Memberships - nil 
New Allied Memberships - 18 
Cancelled Allied Memberships - 10 
New Affiliate Members   -  nil 

 

Details of New Allied Membership and Cancellation 

New Allied Membership:    
1.  Ankur Scientific Energy 

Technologies PVT Ltd 

2.  Canadian Solar 

3.  Ecosun Innovations 

4.  Eigigu Procurement   

5.  Energy Pool Development 

6.  Entura 

7.  Geogas Pacific Pty Ltd 

8.  Karpowership 

9.  Palladium International 

10.  Power & Mariner Engineers 

11.  Selectronic Australia Pty Ltd 

12.  Star Bright Energy (Fiji) Pte Ltd 

13.  Sustainable Energy Industry 

Association in the Pacific Islands 

14.  Syntell Co.   

15.  Tesla Inc.   

16.  Total Energy Marketing (Fiji) Pty 

Ltd   

17.  Vision Investments 

18.  Wildfire Energy Pty Ltd  

Cancelled Membership: 

1.  B&R Enclosures  

2.  Cables Pte Ltd  

3.  EIP Grid Inc  

4.  ESI Asia Pacific Pty Ltd  

5.  Flanders Electric of Australia  

6.  HNAC Technology Co. Ltd  

7.  Khan Advisory  

8.  Solar Hub  

9.  Stamford AvK  

10.  WSK International 
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The Active Members Listing as of 31 December 2024: 
Active Members Country 

1. American Samoa Power Authority American Samoa 

2. Commonwealth Utilities Corporation  Commonwealth of Northern Marianas Islands 

3. Chuck Public Utility Corporation Federated States of Micronesia 

4. Electric Power Corporation Samoa 

5. Electricité de Tahiti French Polynesia 

6. EEC New Caledonia 

7. EWF Wallis and Futuna 

8. Enercal New Caledonia 

9. Energy Fiji Limited Fiji Islands 

10. Guam Power Authority Guam  

11. Kosrae Utilities Authority Federated States of Micronesia 

12. Kwajalein Atoll Joint Utility Resources Republic of Marshall Islands 

13. Marshalls Energy Company Republic of Marshall Islands 

14. Nauru Utilities Authority Nauru 

15. Niue Power Corporation Niue 

16. PNG Power Ltd Papua New Guinea 

17. Pohnpei Utilities Corporation Federated States of Micronesia 

18. Public Utilities Board Kiribati 

19. Palau Public Utilities Corporation Palau 

20. Tonga Power Limited Tonga 

21. UNELCO Vanuatu Limited Vanuatu 

22. Solomon Power Solomon Islands 

23. Te Aponga Uira O Tumu-Te-Varovaro Cook Islands 

24. Tuvalu Electricity Corporation Tuvalu 

25. Yap State Public Service Corporation Federated States of Micronesia                                     
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The Allied Members Listing as of 31 December 2024: 
 Allied Members  Country  

1.  ACO Pty Ltd  Australia  

2.  Aggreko (NZ) Ltd  New Zealand  

3.  Akuo Energy Pacific  Australia  

4.  America’s Best Electric Mart  USA  

5.  Ankur Scientific Energy Technology PVT Ltd  India  

6.  AR Industrial  Australia  

7.  Arthur D Riley & CO Ltd  New Zealand  

8.  Australian Winders  Australia  

9.  AVO NZ Ltd  New Zealand  

10.  Benson Guam Enterprises Inc.  Guam  

11.  Beijing Eastwest Energy Co. Ltd  Fiji  

12.  Boroko Motors Power Generation  Papua New Guinea  

13.  Brush Switchgear Australia  

14.  Camco Pacific Limited  New Zealand  

15.  Carptrac Fiji  

16.  Canadian Solar  Australia  

17.  CBS Power Solutions  Fiji  

18.  Channell Pty Ltd  Australia  

19.  ComAp Pty Ltd  Australia  

20.  Cummins South Pacific  Australia  

21.  Dateline Exports Inc. USA 

22.  Delstar NZ Ltd  New Zealand  

23.  DHInfrastructure USA  

24.  Ecosun Innovations  France  

25.  EDF Renewables  Australia  

26.  EDMI NZ Ltd  New Zealand  

27.  EIF International  New Zealand  



 

 

Page | 15 Pacific Power Association Annual Report 2024 

 

28.  Eigigu Procurement  Australia  

29.  EIPGrid Inc  South Korea  

30.  ElectraTherm  USA  

31.  Elemental Group  New Zealand  

32.  EMACS Electrical & Mechanical Repairs  Australia  

33.  Energy Pool Development  France  

34.  Endeavour Energy  Australia  

35.  Entura  Australia  

36.  Essential Energy  Australia  

37.  ETEL Limited  New Zealand  

38.  FSM Petroleum Corporation  Pohnpei  

39.  Generator Rental Services  New Zealand  

40.  Geogas Pacific Pty Ltd  Australia  

41.  Global Turbocharger Solutions  United Kingdom  

42.  Hatz Diesel Australia  Australia  

43.  Hawthorne Power Systems  USA  

44.  HDF Energy  Australia  

45.  Hitachi Energy NZ Ltd  New Zealand  

46.  Hubbell Power Systems  Philippines  

47.  I-Environment Investments Pacific Pty Ltd  Australia  

48.  I S Systems  Australia  

49.  inHance Utilities  USA  

50.  Intracor Commodity Exports  New Zealand  

51.  ITP Renewables  Australia  

52.  Itron Australia  Australia  

53.  Japan Electronic Power Information Centre  Japan  

54.  Karpowership  France  

55.  Komaihaltec  Japan  
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56.  Koppers Wood Products Pty Ltd  Australia  

57.  Longi Australia  Australia 

58.  Man Energy Solutions  Australia  

59.  Mana Pacific  USA  

60.  Nan Electrical Cable Australia Pty Ltd  Australia 

61.  Nexans Olex  New Zealand  

62.  NiuPower Limited  Papua New Guinea  

63.  NOJA Power Switchgear Pty Ltd  Australia  

64.  OHM International Corporation  USA  

65.  Pacific Energy SWP Ltd  Vanuatu  

66.  Pacific Engineering Projects New Zealand  

67.  Pacific Power Engineering  Australia  

68.  Pacific Power Solutions  Australia  

69.  Palladium International Pty Ltd  Australia  

70.  Pernix Group  USA  

71.  Petroleum & Gas Company T/A Blue Gas  Fiji  

72.  Power Protection Industries  Australia  

73.  Power & Marine Engineers Ltd  New Zealand  

74.  Radian Research  USA  

75.  S&C Electric Company  Australia  

76.  Selectronic Australia Pty Ltd  Australia  

77.  Sino Soar Hybrid Technology Co. Ltd  China  

78.  SMA Australia Pty Ltd  Australia  

79.  South Austral Pty Ltd  Australia  

80.  Southern California Edison  USA  

81.  Star Bright Energy (Fiji) Ltd  Fiji  

82.  Sulzer Dowding & Mills  Australia  

83.  Sustainable Energy Industry Association of the Pacific 

Islands  

Fiji  
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84.  Sunergise International Ltd  Fiji  

85.  Syntell Co  South Africa  

86.  Tesla  USA  

87.  The Energy Network (Aust) Pty Ltd  Australia  

88.  Total Energies  Fiji  

89.  Transnet NZ Ltd  New Zealand  

90.  Turbo Systems Australia Pty Ltd  Australia  

91.  Utilligence Ltd  United Kingdom  

92.  Vergnet  Francs  

93.  Vision Investments  Fiji  

94.  Wartsila Australia Pty Ltd  Australia  

95.  Wildfire Energy Pty Ltd  Australia 

 

The Affiliate Members Listing as of 31 December 2024: 
 Affiliate Members  Country 

1. 1 AESOP Business Volunteers Ltd Australia 

2. 2 American Public Power Association (APPA) USA 

3.  Asian Development Bank (ADB) Philippines 

4. 3  (CARILEC) St. Lucia 

5. 4 Climate Institute USA 

6.  Conseil International Des Grands Reseaux Electriques (CIGRE) Australia 

7.  Delegation of the European Commission for the Pacific (EU) Fiji 

8.  Forum For Energy & Development Denmark 

9.  International Electrotechnical Commission (IEC) Switzerland 

10.  International Renewable Energy Agency (IRENA) United Arab Emirates 

11.  Japan International Cooperation Agency (JICA) Japan 

12.  New Zealand Ministry of Foreign Affairs and Trade (NZMFAT) New Zealand 

13.  Pacific Aviation Safety Organization (PASO) Vanuatu 

14.  Pacific Islands Development Program (PIDP)  Hawaii  
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15.  Pacific Islands Forum Secretariat (PIFS) Fiji 

16.  Pacific Regional Infrastructure Facility (PRIF) Australia 

17.  Pacific Water Wastewater Association (PWWA) Samoa 

18.  Secretariat of the Pacific Community (SPC) Fiji 

19.  Secretariat of the Pacific Regional Environment Program (SPREP) Samoa  

20.  South Pacific Applied Geoscience Commission (SOPAC) Fiji 

21.  The World Bank (WB) USA/Australia 

22.  The University of the South Pacific (USP) Fiji 

23.  University of New South Wales (UNSW) Australia  

24.  US Embassy  Fiji  

25. 5 US Army Corps of Engineers USA 

  

PROJECT ACTIVITIES 
BENCHMARKING  

The Asian Development Bank (ADB) engaged DHInfrastructure to provide technical assistance for the 

development of a regional information sharing network to support Pacific Power Association’s (PPA) 

members. The technical assistance aims to strengthen governance and institutional capacity for 

corporate reforms within PPA members and foster data-driven decision-making through peer 

collaboration. The main objective of the work carried out in 2024 was to strengthen the PPA utility 

benchmarking activities by developing a key performance indicator (KPI) database and dashboard 

system (PRISM—Pacific Regional Infrastructure & System Metrics), as well as training PPA staff and 

members on how to input and interpret data output on relevant KPIs. The scope of the work included 

the review of PPA utilities’ existing performance reporting and disclosure processes, covering corporate 

strategy, financial sustainability, business and operational management, corporate governance, gender 

inclusiveness, risk management, digital and information technology, and personnel. It also included 

assessing the existing data gathering and processing methods and the development of a new design 

and software architecture for the reporting process. During 2024, DHInfrastructure developed PRISM’s 

two main sub-systems, the KPI Database and the Benchmarking Dashboard. Both the KPI Database and 

the KPI Database are accessed through an Internet browser application or “WebApp”, which was also 

developed by DHInfrastructure. Figure 1 shows the components of the solution architecture for PRISM. 
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 FIGURE 0: SOLUTION ARCHITECTURE FOR PPA’S BENCHMARKING APPLICATION 

 

Parallel to PRISM’s development, DHInfrastructure conducted four workshops, two of which were held 

in person—one during the PPA Annual Conference in Tonga and another at the AIxADB event in 

Singapore. These workshops have enabled PPA and utility staff to learn about progressive 

improvements in the application and gain hands-on experience with PRISM. Below we present short 

summaries for each of the capacity building sessions that were held in 2024. 

BLO Workshop 1 (Virtual) 

The first Benchmarking Liaison Officer (BLO) Workshop was held virtually in June 2024. This session had 

two main objectives: (i) to develop a comprehensive understanding of the KPIs used in PRISM, enabling 

PPA members to efficiently coordinate data gathering, and (ii) to explain how to enter data into PRISM 

using the Data Collection Worksheet (DCW).  

BLO Workshop 2 (Virtual) 

During this workshop, DHInfrastructure presented PRISM’s Minimum Viable Product (MVP), including 

the application’s Benchmarking Dashboard and the WebApp. The session was held virtually in August 

2024 and featured demonstrations of the MVP’s Utility Performance Dashboard, KPI Benchmarking 

Dashboard, and National Summary Dashboard; as well as user registration, data entry, and overall 

navigation functionalities Also, Rachel Flynn, a consultant and senior executive at large U.S. electric 

utilities, presented on using KPIs to improve power utility performance. During the workshop, PPA 

members were able to provide feedback on the MVP, the Data Collection Worksheet (DCW), and the 

data collection processes. The main feedback received during the workshop focused on the need for 

generator aggregation in the DCW for larger PPA members (such as PPL) and the need for additional 

support on how to use the DCW. These issues were addressed through one-on-one calls with utilities 

that requested assistance.  

BLO and CEO Workshop 1 (Tonga) 

Two capacity-building sessions were held in-person during the PPA Annual Meeting in Tonga in October 

2024. During the workshops, DHInfrastructure separately presented the progress of PRISM’s 
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development to utility BLOs and CEOs. In addition, the workshops aimed to define PPA’s role in 

maintaining PRISM and the technical support it would need to procure.  

BLO and CEO Workshop 2 (Singapore) 

This workshop was held in person during the AIxADB event in Singapore in November 2024. Its objective 

was to present the progress of PRISM’s development to the utility BLOs and CEOs. Moreover, 

DHInfrastructure introduced the tentative scope of work for the project's second phase, which would 

involve adding generative Artificial Intelligence (AI) features to PRISM. After the workshop, ADB and the 

consulting team hosted a networking reception for PPA staff and members.  

POWER FACTORY WORKSHOP – NADI, FIJI 

 

Fiji workshop group photo 

 

The PowerFactory training session held in Nadi, Fiji from October 21-25, 2024, aimed at enhancing the 

power system analysis skills of the Pacific Island power utilities. The training was conducted at the 

Novotel Hotel  and included participants from various pacific island power utilities. The training focused 

on PowerFactory software, which helps analyze power grids for stability limits, protection requirements 

and renewable energy transition. The World Bank provided $250,000 from the SEIDP project for the 

training which included three sessions in Solomon Islands, Fiji and Guam . The five-day program 

included presentations and practical work on various topics such as PowerFactory fundamentals, short 

circuit calculations and harmonic analysis. Wayne Ong from DIgSILENT Pacific conducted the training 

and participants ranged from graduate engineer to executive managers and most of whom were new 

to the PowerFactory. Participants were highly motivated and attentive, showing significant 
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improvement in their PowerFactory skills by the end of the training. Sixteen participants responded to 

an online survey with 69% being very satisfied and all recommending advanced training in 

PowerFactory. Participants suggested topics for future training, including load dispatching, advanced 

protection, renewable energy integration, dynamic modelling and simulation of events and more.  

 

The training met the needs of Pacific Island utilities and there is a need for advanced training in specific 

areas like load flow analysis, protection coordination, dynamic modelling and simulation and navigation 

of PowerFactory.  

POWER FACTORY WORKSHOP – HONIARA, SOLOMON ISLANDS  

 

Solomon Islands workshop group photo 

 

A crucial capacity need for power utilities in the Pacific Islands is the use of power system analysis 

application software. This will enable the analysis of power grid to identify stability and argumentation 

requirements and to enable a higher penetration of renewable energy, especially variable renewable 

energy sources such as Solar PV and wind generation sources. This workshop was based on capacity 

building in power system analysis using PowerFactory application and upgrading the VPN for the PPA 

server to allow the use of the software by remote parties.  
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FINANCIAL REPORT 
The following section of this Annual Report deals with the financial report of the Association for the period from 
1 January to 31 December 2024 as audited by the external auditor, Ernst & Young. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


