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Best corporate Governance 
Practices in Utility 

• Director Independence

• Director Skills

• Board Committee 
Structures and 
Functions

• Boards have formal 
documentation and 
Practices



Director Independence

•Majority are independent directors

•Appropriate number of directors (usually a 
minimum of five)

•There are no shareholder agreements or 
other practices that will limit directors’ 
independent judgment



Director Skills

•Possesses the complete range of skills

•Matrix approach is used to compile an 
inventory of director skills



Source: 
Chevron 2025 
Proxy 
statement



Board and Committee 
Structures and Functions

1.Boards are structured to provide oversight 
of key functions of the utility business

2.Committees are used oversight of key 
functions

3.Committee members possess the requisite 
skills to effectively discharge their 
responsibilities



Boards have formal 
documentation and Practices

• Boards have a written mandate 

• Committees of Board have a written charter

• Boards have a written Code of Conduct

• Boards provide orientation for new appointees 

• Board provides continuing education to broaden 
skills of all directors





Key takeaways for Board Discussion

Essential board roles and responsibilities

Key board policies

Habits of an effective board

The importance of committees

Standard practices to develop board skills



Questions

Is your organization  already adopting best practice in:

- Director Independence, Director Skills and Various Committees?

Does your organization have a Charter and Code of Conduct?

Does your board have continuing education requirement?
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You can’t manage 

what you can’t measure.



Quantifiable and standardised, allowing companies to report their performance in areas such as carbon emissions, diversity ratios, and governance practices. Investor & accounting centric.

Sustainability

CSR(V1) CSRESG (V2)



Version 2: 

ESG 

Reporting



The Favourites



Very popular









So what is included in ESG management and reporting?

SOCIALENVIRONMENT GOVERNANCE

Our impact on the world we live in

• Greenhouse gas emissions 

• Energy consumption

• Climate risk

• Environmental impact/ incidents

• Environmental compliance

• Biodiversity

• Waste management

• Water security and management

Our commitment to future 
generations 

Our contribution to the communities we 
operate in

• Modern slavery 

• Sustainable procurement 

• Customer engagement 

• Health & Safety and wellbeing

• Incident and crisis management

• Diversity and inclusion

• Community investment/contribution

• Indigenous engagement 

• Talent retention & attraction

How we share our returns

Traditional View

• Governance over E&S matters

More recently 

How we conduct ourselves

• Technological innovation & disruption 

• Cyber security and data breaches

• Privacy 

• ESG Compliance, Governance, 
code of conduct and ethics

• Ethical behaviour

• Tax strategy

• Bribery and corruption

• Lobbying

Our licence to operate
Source KPMG



Why is ESG management and reporting so important?
• Headline from 2030 predictions 

‘Organisations that transform their 
business models over the next decade 
and put ESG front & centre of their 
operations/ culture, will reap rewards’

• 70% of CEO’s experiencing increased 
demand for ESG reporting from 
investors (KPMG Australia 2021 CEO survey) 

• By 2025, two-thirds of Global 2000 
Boards will require trust initiative - 
data security, privacy, ethical execution 

• Big data analytics will grow, focused on 
monitoring E2E supply chains, 
demonstrating accountability &  
balancing ESG objectives

KPMG asked Australian business leaders and 
ESG experts to look forward and predict ESG 
business value drivers in 2030 
https://assets.kpmg/content/dam/kpmg/au/pdf/2022/e
sg-predictions-2030.pdf



Version 3.0





The purpose of the ISSB:

• Empower capital market participants with the 

right information to support better economic 

and investment decision-making. 

• Develop market-informed standards that: 

enable companies to disclose decision-useful, 

comparable information; and consolidate the 

‘alphabet soup’ of voluntary sustainability-

reporting initiatives.



IFRS S1 General Requirements for Disclosure of 

Sustainability-related Financial Information 

provides a set of disclosure requirements designed 

to enable companies to communicate to investors 

about the sustainability-related risks and 

opportunities they face over the short, medium 

and long term. 

IFRS S2 Climate-related Disclosures sets out 

specific climate-related disclosure requirements for 

a company to disclose information about its 

climate-related risks and opportunities. IFRS S2 

builds on the requirements set out in IFRS S1 and 

fully integrates the TCFD recommendations.

Issued its inaugural IFRS Sustainability Disclosure Standards in June 2023





IFRS S1 General Requirements

28

Conceptual Foundations

• Material Information: To comply with the requirements of IFRS S1, a company will disclose material 

information about the sustainability-related risks and opportunities (SR&O), in which the definition of material 

information is aligned with that used in IFRS Accounting Standards.

• Fair Presentation: IFRS S1 requires a company to disclose relevant information about its SR&O and to faithfully 

represent (i.e., complete, neutral and accurate depiction of) those risks and opportunities.

• Reporting Entity: IFRS S1 requires the reporting entity to be the same as the financial statements.

• Information related to a company’s value chain: IFRS S1 requires information about SR&O throughout a 

company’s value chain.

• Connected Information: IFRS S1 requires a company to provide information that enables investors to 

understand connections, including: between various SR&O, within sustainability-related financial disclosures, 

and across sustainability-related financial disclosures and financial statement.



IFRS S2 Climate-related Financial Disclosures
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The objective of IFRS S2 is to require an entity to disclose 
information about its climate-related risks and opportunities 
that is useful to users of general-purpose financial reports in 

making decisions relating to providing resources to the 
entity.

In IFRS S2, the ISSB has developed 
application guidance on the following:
• Applying scenario analysis to 

assess a company’s climate 
resilience

• Measuring Scope 1, Scope 2 and 
Scope 3 GHG emissions, including 
a framework for the measurement 
of Scope 3 GHG emissions

• Disclosing information relevant to 
the cross-industry metric 
categories

• Disclosing information about the 
climate-related targets a company 
may have set or is required to 
meet by law or regulation

Metrics and 
Targets

In addition to GHG emissions, 
cross-industry metric categories 
include:

• Climate-related transition risks

• Climate-related physical risks

• Climate-related opportunities

• Capital deployment

• Internal carbon price

• Remuneration

Industry-specific metrics:
IFRS S2 requires a company to 
disclose information on industry-
based metrics that are associated 
with common business models 
and activities in a particular 
industry.

Strategy
Same as general disclosure, plus:

• Current and anticipated 
changes to its business model

• Direct and indirect adaptation 
or mitigation efforts

• Transition plan to a lower-
carbon economy

• Plans to achieve its climate-
related targets

• How climate-related targets 
will be resourced and 
achieved

• Use of climate-related 
scenarios (which and why)

• Key inputs and assumptions 

into the scenario

Governance and risk management for IFRS S2 are aligned 
to IFRS S1 but with a focus on climate-related risk.



Greenwashing suspects



Questions

Is your organization reporting already reporting some climate 
change disclosures?

If so, what frameworks are you using? (GRI, TCFD, SDG, SASB)



References:

• https://www.governanceinstitute.com.au/resources/

• https://www.asx.com.au/documents/asx-compliance/cgc-
principles-and-recommendations-fourth-edn.pdf

• https://kpmg.com/au/en/home/industries/power-utilities.html

• https://sasb.ifrs.org/standards/download/

• https://www.ifrs.org/issued-standards/ifrs-sustainability-
standards-navigator/

https://www.governanceinstitute.com.au/resources/
https://www.asx.com.au/documents/asx-compliance/cgc-principles-and-recommendations-fourth-edn.pdf
https://www.asx.com.au/documents/asx-compliance/cgc-principles-and-recommendations-fourth-edn.pdf
https://kpmg.com/au/en/home/industries/power-utilities.html
https://sasb.ifrs.org/standards/download/




Thank you

m.balatbat@unsw.edu.au 
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