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REQUEST FOR PROPOSAL 

 

VEI-NAURU FLEET MAINTENANCE SERVICE PROVIDER  

For  

VITAL ENERGY INCORPORATED NAURU   

 

 

 

RFP Number:                2024-08 

Issuance Date:             21 August 2024 

Deadline for Offers:    10 September 2024 

Description: RFP:        VEI-Nauru Fleet Maintenance Service Provider 

Funded By:                 Vital Energy Incorporated Nauru 

Implemented By:      Vital Energy Incorporated Nauru 

Point of Contact: Bids & Tender Team ( rfp@fsmpc.com ) 
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SECTION I- REQUEST FOR PROPOSAL (RFP) 

DATE:  AUGUST 21, 2024   

SUBJECT:  VEI-NAURU FLEET MAINTENANCE SERVICE PROVIDER 

LAST DATE RFI:  AUGUST 31, 2024 

CLOSING DATE: SEPTEMBER 10, 2024 @5:00PM POHNPEI TIME  

MAILING ADDRESS:   VITAL ENERGY INCORPORATED 
                                        Amcres Building, Yakipa Street 
                                        Kolonia, Pohnpei FM 96941 
 FILE REF #:   

 RFP#:  2024-08 

 

Bidders are requested to submit their Proposal via e-mail to rfp@fsmpc.com . 

All Electronic Bids/ Proposal must be submitted indicating the RFP reference number # 2024-

08 and the Tenderer’s name and address clearly indicate in the bid or Proposal. Additional 

instructions for preparing your Proposal are outlined in the RFP. 

 

Request for information (RFI) or clarification of requirements must be submitted in writing via 

e-mail to: 

Contact:   Bids & Tender Team 
E-mail: rfp@fsmpc.com 

 

The deadline for submitting questions is on September 10, 2024 @5:00 pm. Pohnpei Time 
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Section II- Notice of Intent 

RFP# 2024-08 VEI-NAURU FLEET MAINTENANCE SERVICE PROVIDER 
Please e-mail this page when sending your intention to submit a Proposal. 

E-mail: rfp@fsmpc.com 
 
 

This notice is to be completed by any Bidder who intends to submit a Proposal to Vital Energy 
Incorporated for the above titled solicitation. The purpose of this form is to establish a 
complete vendor list for this project with the appropriate contact person (s) and contact 
information. The submittal of this form in no way obligates a bidder to submit a Proposal. 
 
Bidder Responsibilities: 
 

• Bidders will submit responses in accordance with requirements stated in this 
solicitation. 

• Bidders will submit responses to a solicitation via e-mail on or before the Proposal due 
date and time. 

For any clarifications, please contact the bids & tender team via email: rfp@fsmpc.com 

Date: _____________________________________ 

Name: ____________________________________      Company: ______________________ 

Telephone: ________________________________       Email: _________________________ 

  Yes,  I will be able to respond to this solicitation 

If you are unable to respond on this item, kindly indicate your reason for “No response” 
Below and e-mail back. 

 No, I will not be able to respond to this solicitation for the following 
reason(s):______________________________________________________________
______________________________________________________________________
___________________________________________________________________ 
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Section III- Introduction 
 

Purpose: 

Vital Energy Incorporated is seeking proposals from qualified vehicle service providers to 

provide maintenance and repair services for our fleet of vehicles and equipment’s. We invite 

interested parties to submit proposals in accordance with the specifications outlined below 

found in Section-V Annex 1.  

 

Background: 

The Federated States of Micronesia Petroleum Corporation (FSMPC) was established under 
Public Law 15-08 and designed to provide: 

 
a) to operate and manage petroleum storage and distribution infrastructure. 

 
b) to provide oil and gas distribution services on the basis of commercially accepted 

practices; 
 

c) to plan for the continued security of Product supply in the FSM; 
 

d) to maintain and operate the Infrastructure so as to minimize the likelihood of 
interruption of supply, and to handle the Product in a manner that protects the 
environment, the safety, and the health of employees and the public; 

 
e) to make safety, health and environmental considerations a priority in planning, and in 

the officers and employees’ development of new Products and processes; to advise 2 
promptly, appropriate officials, employees, customers and the public of information on 
significant industry related safety, health and environmental hazards, and to 
recommend protective measures; 

 
a) To invest revenues of the Corporation in the maintenance, expansion and improvement 

of Product facilities and services in order to meet the energy security needs of the 
Federated Stated of Micronesia. 

 
FSMPC operates six petroleum storage and handling terminals and depot throughout the 
Federated States of Micronesia (Yap, Kosrae, Pohnpei, Chuuk) and Republic of Nauru. The 
Corporation serves all sectors including international aviation and marine, commercial, and 
retail service station markets. 
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Section IV-General Information & Solicitation Process 
 

1. Addendums. If necessary to amend the solicitation, addendums(s) will be 

prepared in writing and posted with the original RFP at www.vitalenergy.com 

under “bids & tenders”. Bidders are responsible for obtaining all addenda via 

Vital Energy website or by other means. Any addenda issued are to be 

acknowledge addendum may result in disqualification from the RFP process. 

2. Familiarization with Requirements. It is the Bidder’s responsibility to examine 

the entire solicitation package and seek clarification of any requirement that 

may not be clear and to check all responses for accuracy before submitting a 

proposal. Negligence in preparing a proposal confers no right of withdrawal 

after due date and time. 

3. Cost of Proposal Preparation.  Vital Energy Incorporated is not responsible for 

the cost related to developing, presenting, or providing a response to this 

solicitation. 

4. Inquiries  

a. Contact person. Any inquiry related to this solicitation, including any 

request for inquiries regarding standards referenced in the RFP should 

be directed to the attention of  Vital Energy “Procurement Specification 

& Selection Team “ at rfp@fsmpc.com and per the additional directions 

contained within this RFQ. The Bidder shall not contact or direct inquiries 

concerning this solicitation to any other Vital Energy staff. 

b. Submission of inquiries. All inquiries shall be submitted in writing via 

electronic mail as outlined and shall refer to the appropriate solicitation 

number, page and paragraph. Vital Energy shall consider the relevancy 

of the inquiry but is not required to respond in writing. 

5. Offer and Acceptance Period. All Proposal shall remain valid and irrevocable for 

Sixty (60) Days after the due date of Proposals. 

6. Currency and Incoterms. All Proposal shall be in Australian Dollars CIF. 

7. Conflict of Interest. No employee or official of Vital Energy Incorporated may 

have any direct or indirect interest, financial or otherwise, in the respondent, 

including, but not limited to, any joint venture partners or subleases. 

8. Submission of Multiple Proposal. No offer shall submit more than one Proposal 

to this RFP. Collusion among respondents, the submission of more than one 

Proposal under different names by any entity or individual, or an ownership 

interest in more than one respondent by any entity or individual shall be a cause 

for rejection of all such Proposal with consideration. 

9. Proposal Preparation. All Proposal shall be submitted on the form provided in 

this solicitation. It is permissible to copy these forms if required. 

http://www.vitalenergy.com/
mailto:rfp@fsmpc.com
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10. Proposal will be submitted by mail (Courier) or electronically to the address 

stated in Section I and e-mail address provided under this section. 

11. Signature. The person authorized to sign the Proposal shall submit the offer and 

Acceptance page with an original signature. 

12. Descriptive Literature. Bidders submitting a Proposal for the equipment other 

than those specified shall submit brochure or descriptive catalogue giving 

detailed specifications of the equipment or services offered along with their 

Proposal. 

13. When submitting via mail (courier) the Proposal should clearly indicate the RFP# 

2024 -08, the name, and address of the Bidder. 

14. Late Proposal. Late Proposal shall not be opened and will be returned to the 

Bidder. 

15. No Modification. Modification shall not be permitted after Proposal have been 

opened. 

16. Withdrawal of Proposal. Proposal may be withdrawn at any time prior to the 

specified Proposal due date and time. A Bidder (or authorized representative) 

may withdraw the response by notifying the designated contact for this 

solicitation in writing. 

17. Conformance to RFP. Each received Proposal will be checked for compliance 

with the submission requirements of this RFP and to ensure that the Proposal is 

fully responsive to the specification listed. 

18. Disqualification. A Bidder who is currently debarred, suspended, or otherwise 

lawfully prohibited from any private or public procurement activity may have its 

Proposal rejected. 

19. Vital Energy Incorporated reserves the right to obtain Bidder clarifications where 

necessary to arrive are full and complete understanding of Bidder’ s product, 

service, and /or solicitation response. Clarification means communication with 

an Bidder for the sole purpose of eliminating ambiguities in the Proposal and 

does not give Bidder an opportunity to revise or modify it proposal 

20. Response Rejection. Submission of additional terms, conditions, and /or 

agreement with Proposal may result in the Proposal rejection. 

21. Vital Energy Incorporated reserves the right to award in a manner deemed most 

advantageous to the company. Vital FSM Petroleum reserves the right to reject 

a Proposal of any Bidder who has previously failed to perform competently in 

any contract with the company.  

22. Notification. The selected successful Bidder will be provided a notification of   

Award and a contract will be prepared which will include by reference this 

solicitation, the Bidder’s Proposal, and any other contractual language as may 

be required by Vital FSM Petroleum Corporation. 

23. Selection Criteria: The following criteria will be used to evaluate both technical 

and commercial bid and will be considered the most responsive and competitive 

bid.  
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           Note: Proposal outline may not be in order, however all proposal must be complete and    
                      conforms with the requirement of the RFP. 

 

Section V- Annexes 

Annex 1- Service Level Agreement (SOW) 

Annex 2- Required Forms 

A. AGD-F-M151 

B. F4-DRV-030 

C. AGD-F-M-154 

D. F-018-040 

E. AGD-F-M161 

F. F4-PPO-221 

G. F4-DEL-010 

H. VITAL-FSMPC SERVICE /MAINTENANCE RECORD 

 

 

 

Selection Criteria Max Points
Experience & Qualification of Service Provider
a) Provide List of Personnels Qualification and 
Certificates

b) Provide List of Tools , Equipment & Vehicles

c) Provide at least 3 Company or Organization that you  
have previously engage for the last 5 years

25

Schedule Rate & Fees 20
Capacity To Provide Accurate, Relevant & Timely Reports

25

Response Time to Emergancy Call Out & Breakdown:  
State the hours
a) 8hrs
a) 24hrs
b) 48hrs
Note: As per SLA we expect all response time in quick turn 
around.

30

100



 

8 
 

 

 

Annex 3- AS4921-2003 General Conditions of Contract for the provision of assets 

maintenance and services. 
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SERVICE LEVEL 
AGREEMENT 
Asset Maintenance Service Provider 

Neil Halstead 
ASSET MANGEMENT & MAINTENACE OFFICE 



SERVICE LEVEL AGREEMENT (SLA) – ASSET MAINTENANCE SERVICE PROVIDER (AMSP) 
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1. OBJECTIVE 
 
Our primary objective is to ensure the optimal performance and reliability of the Nauru Fleets and all 
engine-driven mechanical equipment within the terminal. By providing comprehensive maintenance and 
repair service plans, our goal is to uphold operational efficiency and safety of the Nauru Mission critical 
fleet and equipment, sustaining the seamless delivery of INFOTAI services to our valued customers. 
 

2. SERVICE LEVEL AGREEMENT –  
 
This Service Level Agreement ("SLA") is entered into between Vital FSM Petroleum Corporation as the 
“Client” and the awarded contractor as the "Service Provider". The purpose of this SLA is to ensure 
timely response, effective communication, and efficient resolution of faults in order to maintain the 
mission-critical assets of Vital FSMPC. This agreement outlines the terms and conditions for the 
provision of asset management, maintenance, electrical, mechanical, fabrication, and installation 
services for all assets falling under the Mission Critical Asset (MCA) category (as defined in Appendix A) 
of Vital FSM Petroleum Corporation Nauru Terminal. 
 

3. Acronym used  
• SLA: Service Level Agreement  

• AMSP: Asset Maintenance Service Provider  

• MCA: Mission Critical Asset. 

• AMMO: Asset Maintenance & Management Office 

• OI: Operations Inspections. 

• PMI: Preventative Maintenance and Inspections 

• CM: Correctional Maintenance 

• R&M: Repairs & Maintenance 

• RCA: Root Cause Analysis 

• OIC: Officer In Charge 

• MSL: Minimum Stock Level  

 

4. The Service Provider Scope of Services 
 

    The Service Provider agrees to perform the following services within the boundaries of each facility: 
 

a. Maintenance: 
Corrective and Preventive Maintenance activities Assigned by Vital through validated 
workorders and maintain functioning of all MCAs.  

b. Electrical Services: 
 Installation, repair, and maintenance of electrical systems, wiring, and equipment related to 
MCAs. 

c. Mechanical Services:  

Annex 2
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Installation, repair, and maintenance of mechanical systems, machinery, and equipment 
related to MCAs. 

d. Reports 
Comprehensive reports of all R&M and PMI of all MCA 

e. Parts & Consumables 
Parts and consumables to be sourced for R&M.  
 

5. The Asset Maintenance Service Provider (AMSP) Obligations 
 

a. The AMSP shall allocate the necessary manpower to perform the services outlined in this SLA. 
b. The AMSP shall ensure that the allocated manpower spends the designated percentage of 

time within the Nauru Terminal for the monthly Preventative Maintenance Inspection. 
c. The AMSP shall provide qualified and skilled personnel with expertise in assets management, 

maintenance, electrical, and mechanical.   
d. The AMSP shall adhere to all applicable safety regulations and industry best practices while 

performing the services. 
e. The AMSP shall promptly respond to any service requests or emergencies related to MCAs. 
f. The AMSP shall conduct a Root Cause Analysis (RCA) for all breakdowns.  
g. The AMSP shall submit RCA report for all breakdowns attended.   
h. The AMSP shall conduct all Repair & Maintenance (R&M) requested by Vital FSMPC except in 

the case of Aviation Refueling System 
i. The AMSP shall maintain comprehensive records of all maintenance activities, repairs, and 

installations performed to contact personnel within Vital FSMPC. 
j. The AMSP shall provide comprehensive monthly reports of all maintenance activities, repairs, 

and installations performed to contact personnel within Vital FSMPC 

6. Scope of Services 
 

Vital FSM Petroleum Corporation agrees to perform the following services within the boundaries of each 
facility.  

 
a. Asset Management:  

Comprehensive management of all MCA, including tracking, maintenance planning, 
documentation, and reporting. 

b. Installation:  
Proper installation and commissioning of MCA in compliance with industry standards and 
regulations. 

c. Preventative Maintenace Plans 
Comprehensive list of check sheets for Preventative Maintenance Inspection (PMI) plans of all 
MCA 

d. Corrective Maintenance 
Emergency breakdown strategic approach of all MCA 

e. Parts & Consumables 
Critical parts and Service parts to be ordered and entered to inventories for all MCA. 
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7. Vital FSMPC Obligations 
 

a. Nauru Terminal Officer in Charge (OIC) shall provide the necessary access to MCAs and facilities 
for the AMSP to perform the required services.  

b. OIC shall provide accurate and timely information regarding asset requirements, maintenance 
schedules, and any changes or updates related to the assets. 

c. OIC shall promptly report any issues, concerns, or emergencies related to MCAs to Asset 
Management & Maintenance Office (AMMO). 

d. OIC shall promptly contact the AMSP for any issues, concerns, or emergencies related to MCAs. 
e. OIC shall review and endorse all reports submitted by the Service Provider.  
f. AMMO shall review, approve, and update comprehensive records of all maintenance activities, 

repairs, and installations reports submitted by OIC through the computerized maintenance and 
management system Carl Source. 

g. AMMO shall review, approve, and update comprehensive monthly reports of all maintenance 

activities, repairs, and installations performed through the computerized maintenance and 

management system (CMMS) Carl Source. 

8. Service Level Metrics 
 

a. Response Time:  
i. OIC shall notify/contact the Service Provider (AMSP) within 1 hour of when breakdown 

occurs. 
ii. The AMSP shall respond to service requests or emergencies within 8 hours of receiving 

notification from the Client.  
b. Maintenance Performance:  

The AMSP shall maintain the availability and performance of MCAs at a minimum of 90% uptime. 
c. Completion Time:  

The AMSP shall complete Preventative Maintenace activities within 2 days, and major repairs or 
installations within 2 weeks, as agreed upon between Vital FSMPC and the AMSP   

9. CRITICAL SPARE PARTS 
 

• Aviation refuelers and systems critical spare parts shall be stocked onsite as per the range and 

the required. This will be based on the approved list of parts recommended by both parties RI 

and Vital. 

• All Critical parts inventory will be managed onsite by terminal OIC coordinated by Vital 

procurement officer. They will be responsible for maintaining stock level and replenishing 

these parts. 

• Critical mechanical spare parts for fleets and equipment. AMMO and Procurement will be 

responsible for stocking all Critical and service parts. The Qty of parts shall be based on the 

approved parts recommended by AMMO Vital. 

• Other mechanical critical parts orders that were not listed in the minimum stock level shall be 

sourced by the AMSP with quotes submitted to Vital procurement to raise PO. 



SERVICE LEVEL AGREEMENT (SLA) – ASSET MAINTENANCE SERVICE PROVIDER (AMSP) 
 

4 
 

• Other Aviation critical parts orders that were not listed in the minimum stock level shall be 

sourced by AMMO or other aviation parts suppliers to provide quotations. Vital Procurement 

Officer will be responsible with PO and purchasing. 

• Vital Procurement team will be responsible to Raise PO for parts order as per quotations 

provided by vendors and make purchases. Procurement will be responsible to track and 

update the ETA of these parts orders. Terminal OIC will be responsible for updating receipt of 

parts. 

 

10. SERVICE PARTS AND CONSUMABLES 
 

• Service parts and consumables shall be purchased by Vital FSMPC and stocked onsite, the 

approval of MSL will be recommend from AMMO. 

 

• All Critical service parts inventory will be managed onsite by OIC coordinated by Vital 

Procurement Officer. They will be responsible for maintaining stock level and ordering these 

parts. 

 

11. Pricing and Payment Terms 
 

a. The AMSP shall invoice Vital FSMPC based on the rate per person, determined by the 
percentage of time spent by each allocated personnel within the Nauru Terminal 

b. Invoices shall be submitted monthly, and payment shall be made within 30 days from the date of 
invoice receipt.  

 
This Service Level Agreement (SLA) is hereby executed by authorized representatives of the Vital FSMPC 
and the AMSP, effective as of the date of signature. 
 
APPENDICES 
Appendix A: List of Mission Critical Assets 
Appendix B: PMI & CM Scope, Map & Steps 
Appendix C: Architecture of responsibilities 
 

 

 

      

NAME:   NAME: 

ADDRESS:   ADDRESS: 
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12. APPENDIX A -Mission Critical Assets



List of assets  

 

Asset code Name Equipment type Asset model 

252-APS3-001 Sullair - Air Compressor pump, portable, diesel driven Air Compressor SULAIR_185 

252-APS4-001 Fixed Air-Compressor pump, Ingersoll Rand  (Electric driven) Air Compressor SS107 

330-BF1-012 Power Generator Set - Cummins (NRU Terminal) Generator set   

010-FDT-03 Cab & Chassis Isuzu, Fuel Tanker Truck  DT03 Heavy Goods Vehicle Rigid CYZ52 

010-AVR-MRU3 Cab & Chassis Isuzu Aircraft refueler AAB-498 (MRU3) Heavy Goods Vehicle Rigid FVM34UU-TON_6X2 

010-AVR-MRU4 Cab & Chassis Isuzu, 6x2 Refueler truck - MRU4, AAB 905 Heavy Goods Vehicle Rigid ISUZU_FVL 

001-LCP-028 Cab & Chassis, Mitsubishi Triton White, Diesel pickup 4x2 #884 Light Motor Vehicles TRITON_KK/KL 

001-LCP-027 Cab & Chassis, Mitsubishi Triton White, Diesel pickup AAB 885 Light Motor Vehicles TRITON_KK/KL 

010-FDT-02 Cab & Chassis Isuzu, Fuel Tanker Truck (AAB-382) DT2  Heavy Goods Vehicle Rigid FVM34SNAXT/VXT 

MA-003175 Cab Chassis, Orange Isuzu Pickup D-Max 3.0L Auto Light Motor Vehicles D-MAX_3.0L 

MA-003173 Cab Chassis, Black Isuzu Pickup- D-Max 3.0L Auto  Light Motor Vehicles D-MAX_3.0L 

 

 



 

 

 

 

 

 

 

 

13. APPENDIX B – PMI & CM Scope, Map and Steps 
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PREVENTIVE MAINTENANCE SCOPES 

 

• All Scheduled Preventive maintenance workorders will be triggered via CARL and fulfilled by the 

Service Provider. Reports submission will be assisted by OIC.  

• The Service Provider will service all trucks fleets and also other engine driven equipment as per 

scheduled every 6 months.  

• The Service Provider will endorse & submit check list of all PMI to OIC 

• OIC will review checklist and endorsement before uploading to Carl Source.  

• AMMO will review, accept the WO, and close via Carl Source 

• AMMO technician is scheduled to visit Nauru every Quater to conduct physical conditions 

inspection and audit of all fleets and all other equipment. 

• PMIs will also be performed if required, by the Service Provider on AMMO’s request, on an 

asset, contributing to our proactive maintenance approach. 

PMI PROCESS MAP 

 
PROCESS STEPS 

Step 1: 6 monthly PMI Plan activates. 

Step 2: AMMO assigned PMI Plans to the AMSP electronically.  

Step 3: OIC provides the AMSP hard copy of WO. 

Step 4: OIC provides service parts of all MCA to the AMSP from Inventory    

Step 5: The AMSP conducts and completes Preventative Maintenance. 

Step 6: The AMSP submits work report to OIC, endorsed by both parties.  

Step 7: Reports submitted to CARL WO by OIC, reviewed by AMMO.   

Step 8: AMMO accepts or rejects work reports and closes Work Orders accordingly. 

PMI Activation 
(AMMO)

PMI Assigned (AMMO)
WO  provide to AMSP  

(OIC)
PMI Conducted (AMSP 

)

PMI Completed 
(AMSP)

Work Report (AMSP)
Endorsement/Approval 

(OIC & AMSP)
Review (AMMO) 
(accept/reject)

Invoice/Billing (AMSP) Payment (Finance)
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Step 9: The AMSP provides invoices within 30 working days. 

Step 10: Finance processes payment within 30 days of receiving the invoice.   

 

By following these steps and ensuring effective communication and coordination among stakeholders, 

Nauru can maintain its mission-critical assets efficiently and effectively, ensuring the continued provision 

of essential services. 
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CORRECTIONAL MAINTENANCE SCOPE 
In any case of minor breakdown, 

• OIC shall be responsible for reporting critical faults via CARL system with clear fault descriptions. 

• In other cases of breakdown on road or public area, Terminal OIC will be responsible to source a 

local mechanical technician to assist and resolve mechanical faults or a towing company to tow 

equipment truck back to the terminal if needed. 

• OIC will direct call the AMSP to perform diagnosis and root cause analysis (RCA) on breakdowns 

and submit report to OIC.  

• If the fault is general and can be resolved by the AMSP, then OIC will raise Work Request (WR) 

and await AMMO to assign the Work Order (WO).  

• In any case of breakdown, particularly of the Aviation refueling systems, the AMSP will only 

provide a fault report. Report will be submitted to Vital OIC; and then addressed to AMMO. The 

timeline for AMMO to arrive on site is expected to be between 7 to 14 days after advice. 

CM PROCESS MAP 

 
PROCESS STEPS: 

Step 1: OIC detects fault and contacts the AMSP. 

Step 2: The AMSP attends/responds within 4 hours and conducts RCA.  

Step 3: The AMSP submits RCA and Fault Report to OIC.  

Step 4: OIC submits RCA & Fault Reports via CARL system and creates Work Request.   

Step 5: Work Request reviewed by AMMO, and Work Order created. 

Step 6: Work Order assigned to the AMSP electronically and submitted in hard copy. 

Step 7: The AMSP sources parts, submits quotation to AMMO, and initiates PR.  

Fault (OIC) RCA (AMSP) Fault Report (AMSP) Work Request (OIC)

Work Order (AMMO) Work Report (AMSP) Endorsement/Approval
Review (AMMO) 
(accept/reject)

Invoice/Billing (AMSP) Payment (Finance)
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Step 8: Procurement processes PO and manages freight/logistics. 

Step 9: Parts received, confirmed by OIC, and submitted to the AMSP. 

Step 10: The AMSP conducts and completes CM. 

Step 11: The AMSP submits work report to OIC, endorsed by both parties.  

Step 12: Reports submitted to CARL WO by OIC, reviewed by AMMO.   

Step 13: AMMO accepts or rejects work reports and closes Work Orders accordingly. 

Step 14: The AMSP provides invoices within 30 working days.  

Step 15: Finance processes payment within 30 days of receiving the invoice. 

 

By following these steps and ensuring effective communication and coordination among stakeholders, 

Nauru Terminal can maintain its mission-critical assets efficiently and effectively, ensuring the continued 

provision of essential services. 
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14. Appendix C – Architecture of Responsibilities 
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Architecture of Responsibilities: 
 

1) OIC (Officer in Charge): 

 

i. Responsible for initial fault detection and contacting the local AMSP (Equipment Maintenance 

Service) when issues arise. 

ii. Coordinates with the AMSP for resolution of mechanical faults or towing assistance, if necessary, 

particularly for breakdowns in public areas.  

iii. Submits RCA (Root Cause Analysis) and Fault Reports for aviation refueling system breakdowns. 

iv. Confirms receipt of parts and submits them to the AMSP upon procurement. 

 

2) AMSP (Equipment Maintenance Service): 

 

i. Attends/responds to fault calls within a maximum of 4 hours. 

ii. Conducts RCA on assets and submits reports to OIC.  

iii. Conducts and completes corrective maintenance tasks upon receipt of Work Order. 

iv. Submits work reports to OIC, including descriptions, photos, and parts replaced. 

v. Endorses reports and submits them to CARL (Computer-Aided Repair Log) system. 

vi. Provides invoices within 30 working days for completed work. 

 

3) Maintenace Supervisor (Asset Management & Maintenance Office): 

 

i. Reviews Work Requests and creates Work Orders. 

ii. Reviews work reports submitted by the AMSP. 

iii. Accepts or rejects work reports.   

iv. Closes Work Orders upon completion of maintenance tasks. 

 

4) Procurement Officer: 

 

i. Processes Purchase Requisitions (PR) raised by AMMO for required parts. 

ii. Processes Purchase Orders (PO) for approved quotations. 

iii. Manages freight and logistics for parts procurement. 

 

5) Finance Officer: 

 

i. Processes payments to the AMSP within 30 days of receiving invoices.  

ii. Reviews closed Work Orders and associated reports to support invoice processing.  
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