. b
k- :c',:o'
8o
o

i3

% INFRATEC

,'/‘ 3
e {A. 4 ‘ &
v

e

Project Delivery in the Age of Covid
an EPC Perspective

How Covid has necessitated a change in approach and learnings for the industry




K
LTS
PN L
s ad

"% INFRATEC Infratec L Who We Are

Mission: Delivering innovative renewable energy solutions to create positive impacts for communities, businesses and the planet.
Leading renewable energy developer & EPC in NZ, Pacific and Indonesia.

Specialist in bespoke solutions for island energy supply:
A Solar PV, energy storage
A Microgrids & HV networks
A Technical assistance, training & capacity building

Track record:
A Projects across 13 countries.
A 9MW PV installed / under construction
A 56MWh BESS installed / under construction

Recognition / Awards:

2021: Best Community Project, SEANZ
2021: Best Offgrid System, SEANZ

2019: Energy Globe National Award

2019: Best Grid Connected Project, SEANZ
2018: Best Community Project at the SEANZ.
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A 95% of I nfratecRasficihMa20ness in | ndo
Active Infratec Projects. March 2020

A Active projects spanning 16 sites and 7 countries

A Projects

T Ultility scale PV

I Utility scale BESS

I Island micro-grids

I MV networks

I Service connections & metering

I Technical assistance & capacity building

A Projects in various stages of implementation
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" INFRATEC Initial Response

PACIFIC

Covid-19: Micronesia shuts border
to inbound travellers

2:41pm on 27 March 2020 1TAVEI

Tonga closes border stopping int'l flights

Situation
A National borders closing

A Commercial f||ghts Ceasing Monday, March 23, 2020 - 12:59. Updated on Monday, March 23, 2020 - 18:25.
United cuts flight to Palau as nation establishes
i i COVID-19 defenses """
A Scattered international work force Repatriation of Tuvaluans a
' dilemma for Tuvalu govt
Response i

A Site demobilisation & staff repatriation
A Business Continuity Planning

A Client relations & contractual flexibility




& INFRATEC Moving ForwardL e.g.Tonga

Project Governance & Management . -~
A Operationalising new HSE + Covid policy

i Covid exit strategy

A Client relations & contracting
i Reconciling new risks and costs vs lump sum contracts/“ 2
i Administrative burden
i Agreed hold points

A Programme & budget
T Quarantine
I Limited resources and incountry capacity

A Shortlisting and selecting local partners
I Swapping handshakes for Zoom
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Procurement
A Freight

I Global shock, cost increases b#00% prices and
I Reduced services, congestion, <20% reliability

A Supply chain
I Advanced procurement to secure main components
i Shift to warehousing & stock management
I Variable service quality

A Cost & terms

i Costincreases across the board
i Offer validity reduced = increased exposure vs BAU procurement process

A InsuranceL deteriorating coverage



