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T h e tl m e I S rl g ht Only 22% of people in PNG have access to electricity The average price of electricity in PNG is US$

(~13% have on-grid power) 0.30/kWh
Access to Electricity (On- and Off-Grid) Average Electricity Price [$/kWh]
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Past, present
and future

We are on the move

From a conservative,
monopolistic minded and
inward focused corporation,
we are evolving to a dynamic
modern enterprise, delivering
for the Nation.

We have started this tough
journey and are committed to
its success.

Slow deterioration of institutional performance

Post ELCOM - 2017

Low reliability / constant outages

Ageing generation & transmission infrastructure -

Underinvestmentin assets

Reliance on high cost IPPs & imported fuels
Uncommercial procurement practices

High technical and non-technical losses

Cycle of Government bail outs; debt & tariff
increases

High debt level on balance sheet
Poor reputation, lack of community respect
Outdated & unsophisticated operations

Reactive, low levels of preventative maintenance

Less than 3,000 new connections per year
(average less than net population growth)

Ouir fight for survival
2018

Tight cash management

Accelerated collection of debtors / cash
Generation restoration; especially
hydropower

Reconnection of previously lost industrial
customers back on to the grid

Organisational restructure and new
leadership team (the right capability)

Re-establish functional working relationship
with the Union

18,000 new connections
No bail out, no tariff increase, no new debt
Final payment of syndicated loan facility

Launching into the future
2019 - 2030

Increase coverage via District,
Provincial, National and International
partnerships

Lower unit cost of production (fuel
switch)

Achieve financial sustainability

Introduce smart meters & AMI

Improve customer satisfaction;
dedicated relationship management for
corporate & industrial customers
Modern, safe, high performing
workplace

Improve reliability. Report transparently.
Become a net contributor. Underpin
industrialisation

6 million people connected to the grid by
2030 4



Slow deterioration of institutional performance

Post ELCOM - 2017

- Low reliability / constant outages

- Ageing generation & transmission infrastructure

- Underinvestment in assets

- Reliance on high cost IPPs & imported fuels

- Uncommercial procurement practices

- High technical and non-technical losses

- Cycle of Government bail outs; debt & tariff increases
- High debt level on balance sheet

- Poor reputation, lack of community respect

- Outdated & unsophisticated operations

- Reactive, low levels of preventative maintenance

- Less than 3,000 new connections per year (average less
than net population growth)






Our fight for survival

2018

- Tight cash management
- Accelerated collection of debtors / cash
- Generation restoration; especially hydropower

- Reconnection of previously lost industrial customers back on
to the grid

- Organisational restructure and new leadership team (the right
capability)

- Re-establish functional working relationship with the Union

- 18,000 new connections

- No bail out, no tariff increase, no new debt

- Final payment of syndicated loan facility



Our fight for survival

2018 | @ |
Strict control of cash Laser focus on debtor collection
We took actions to address 5D 1 75 73
70
structural issues in the business, N
) B 5D :
regain customer trust and ensure > 0 = 2
the survival of PNG Power. g
10
These inflight initiatives will d - -
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continue throughout FY19 and
beyond.
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Significant
Achievements

2018

During the year, PNG Power
focussed on its National
obligations and supported the
government in achieving
significant outcomes and
tackled core operational
ISsues.

| APEC Papua New
"% Guinea

PNG Electrification
@ Partnership

« No bailout

Restoration of hydro
power stations

Reduced outages in
2018

Reliability of supply




PNG Electrification
Partnership

Papua
New Guinea

2018 ’ e . S

United States
of America

Australia Japan New Zealand

The Papua New Guinea
Electrification Partnership will support
Papua New Guinea’s objectives of
70% electrification by 2030. This high
level partnership forms part of the
enduring economic and security
partnership between the nations.




mproving Power Quality - doubled reliability on the
Ramu Grid and increased supply by 18% (3.3GWhr) to
_ae City since July 2018.

Source: Hidden Valley Gold Mine PNG Power Reliability — % - Hidden Valley
Mine

Reliability increased to average 89%
since July 2018 from 52% the

previous 6 months.

2019 aim is 93% average and 96%
in 2020

Customers are returning to the grid
and buying more power in Lae City —
Coca COla Malnland HOIdlngS Laga Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19

PPL Reliability —— 2 per. Mov. Avg. (PPL reliability)

Industries; PNG Taiheiyo Cement;
UNITECH
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Launching into the future
2019 - 2030

- Increase coverage via District, Provincial, National and
International partnerships

- Lower unit cost of production (fuel switch)
- Achieve financial sustainability
- Introduce smart meters & AMI

- Improve customer satisfaction; dedicated relationship
management for corporate & industrial customers

- Modern, safe, high performing workplace

- Improve reliability. Report transparently.

- Become a net contributor. Underpin industrialisation
- 6 million people connected to the grid by 2030



Reliability
Reverse the trust deficit. Report on performance
f Rehabilitation of hydropower and new distributed hydropower
O u r Re O rm 8,000 new smart meters and AMI for largest power consumers in 2019. Rollout to all new connections.
Operating partnerships to boost ongoing power plant and network performance (Entura)

Ag e n d a Urgent investments in distribution infrastructure in Port Moresby, Lae and Madang

New high voltage circuit - Mt Hagen to Tari enabling lower cost, domestic gas
Reduce reliance on diesel in outer centres and isolated grids e.g. Samarai solar, small hydropower

2019 - 2030
Growth

New and returning industrial customers. PNG Power is uniquely positioned to provide power to Wafi-Golpu
Reducing illegal “free power customers” to formal, paying customers. 33% illegal connections in POM.
We will focus on three New household connections - around 30,000 in 2019 and peaking at 80,000 pa until 2030

Customer centric approach. Relationship Management of 80% of our revenues.

District Electrification Partnerships to govern access to electricity priorities

build PNG Power Settlements to Suburbs in major cities. Hot water, electricity & lighting in public spaces. UN Women
Lighting and Electrification of roadside market places to support micro and SME development

specific fundamentals to

capabilities and accelerate

our deliverables to deliver 03 Rewiring » | | | _ o

* Financial self-sufficiency driven by fuel switches from imported, high cost, high emission fuels to low cost,
our and the Nation’s vision clean, domestic hydropower and gas on the POM Grid in 2019 and Ramu Grid in early 2020

* Rectification of existing uncommercial arrangements
o Reliability * Modernisation of MIS and workplace

» Upgrade outdated Training Centre to National Electricity Institute
* Leadership and Management capability upgrade
» Instilling a sense of pride and commitment in our team. Safety upgrade

o Growth

o Rewiring



The transformation

2019 - 2030

From
Our Reform Agenda must and will materially change the lllegal connections
culture at PNG Power. We are committed to taking the
tough actions and we are prepared to outpace
development - lighting the way for social and economic
development. Siloed

Credit meters

Monopolistic

Closed
Inflexible
Out dated
Uncertain
Reactionary
Unpopular

Inconsistent

Our Reform

Agenda

To
Satisfied paying customers
Smart meters
Customer centric
Teaming
Transparent
Agile
Sophisticated
Confident
Visionary
Respected
Reliable






Reliability
Reverse the trust deficit. Report on performance
Rehabilitation of hydropower and new distributed hydropower
Our Reform 8,000 new smart meters and AMI for largest power consumers in 2018

Rollout to all new connections.
Agenda

Operating partnerships to boost ongoing power plant and network
performance (Entura)

2019_2030 Urgent investments in distribution infrastructure in Port Moresby, Lae
and Madang

New high voltage circuit - Mt Hagen to Tari enabling

lower cost, domestic gas

Reduce reliance on diesel in outer centres and isolated grids e.qg.
Samarai solar, small hydropower




Growth

New and returning industrial customers. PNG Power is uniquely
positioned to provide power to Wafi-Golpu

Reducing illegal “free power customers” to formal, paying customers.

Our Reform 33% illegal connections in POM.

Agenda New household connections - around 30,000 in 2019 and peaking at
80,000 pa until 2030

Customer centric approach. Relationship Management of 80% of our

2019-2030 revenues.

District Electrification Partnerships to govern access to electricity
priorities

Settlements to Suburbs in major cities. Hot water, electricity & lighting
public spaces. UN Women

Lighting and Electrification of roadside market places to support mi
and SME development




A unique opportunity to
accelerate - Powering the
resources industry in PNG

N . : The PNG Power strategy to support rapid electrification and
PNG Power is uniquely positioned to provide

: . : industrialisation is:
a low cost solution to Wafi Golpu but will

need to prove its reliability.

af Improved hydro generation capability
While Walfi-Golpu is not yet secured as an
industrial customer, PNG Power is working

closely with Wafi, a very large block-cave

mine to identify a least solution that also @ Gas to power at gas field and wired into the

delivers 99.9% reliabiliy. Ramu Grid

RamuNiCo, an established but off-grid mine g

is now also working with PNG Power for Network upgrade and ongoing maintenance to
supply of ~ 12MW of power from Ramu provide uninterrupted supply

Grid. 19




Rewiring
 Financial self-sufficiency driven by fuel switches from
Imported, high cost, high emission fuels to low cost,

clean, domestic hydropower and gas on the POM Grid in 2019 and
Our Reform Ramu Grid in early 2020
Ager]da - Rectification of existing uncommercial arrangements

» Modernisation of MIS and workplace
2 O 9 2 03 O « Upgrade outdated Training Centre to National Electricity Institute
1 B » Leadership and Management capability upgrade

* Instilling a sense of pride and commitment in our team. Safety
upgrade
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Papua New Guinea finds itself at a
crucial moment in its development ,.
journey and we at PNG Power a[_e_,,%
determined to be p tofthe p<_ I
country’s future suc foas
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Nation builders

Thank-you.




